
Employment and
CFO

A series of good news stories showcasing how CFO
support participants through their education, training

and employment journey



Improving access and securing
sustainable employment opportunities
is a crucial element of effective
rehabilitation and a key component of
the HMPPS business plan.

The Creating Future Opportunities (CFO)
Evolution programme provides
opportunities for people on probation to
progress along their employment
journey. The programme focuses on
achieving sustainable, long-term
employability, reducing the likelihood of
reoffending as a result.

Participants are able to access a wide
range of support (not just around
employability) including identifying
existing skills/interests, which helps in
building self-confidence, setting long-
term achievable goals, accessing
funded courses relevant to employment
and tailored support and advice. 

CFO also offers participants ‘in work
support’ in the community to ensure
they are supported every step of the
way.

There are 33 CFO Activity Hubs available
across nine regions for participants to
access employment support. For some
participants, who will be released to
areas where it is not practical to attend
CFO Activity Hubs, support is available
via wider community delivery.

All CFO Activity Hubs represent safe,
warm spaces where participants can,
and importantly want to, engage in a
range of activities. Participants can
engage with CFO at a pace which suits
their rehabilitation. 

Support Workers offer a consistent
contact point for participants
throughout engagements, helping to
build trust and encourage involvement.
Participants are not rushed into
engaging with activity before they are
ready.

To understand what CFO support is
available within your region, visit:
CreatingFutureOpportunities.gov.uk/
CFO-Evolution-Community-Delivery-
Map
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To refer participants for employability support from CFO in the community,
please visit: CreatingFutureOpportunities.gov.uk/Make-a-Referral



Serving a life licence, Matthew* had done
a lot of work on himself in custody but
wanted support in finding employment in
the community. 

At the CFO Activity Hub in Nottingham
Matthew* became a positive presence,
regularly supporting others with his lived
experience and helped to explain things
to those unsure. 

Matthew’s* Support Worker helped him
identify transferrable skills and
experience to search for appropriate
work, even working around health
restrictions to define a new career path
for him. Despite being rejected for some
job roles himself, Matthew* would still
help others with their employment
journey, displaying his dedication to
supporting others. 

Eventually however, he would apply for a
role with the Shannon Trust, who support
people who can't read, or struggle to.
This role was successfully secured and
he is now operating as a Peer Mentor,
returning to the CFO Activity Hub to
support others with their reading, and
visiting custody locations with Shannon
Trust to inspire others on their
rehabilitation journey.

Helping people to
improve their literacy

skills has had a
strong impact on my
sense of self and my

self-worth.

These sessions have been beneficial to
participants in improving their literacy
skills and helping to make everyday
information more accessible. They have
also been positive for Matthew*, who has
been able to gain experience in teaching
others, moving him closer to his career
goals.

Speaking about his experience, Matthew*
said: “Helping people to improve their
literacy skills has had a strong impact on
my sense of self and my self-worth. I
don’t actually know if I helped anyone
break the cycle they were on or not, but I
like to think that I, at least, gave them the
opportunity to do so. Peer mentoring has
had a massively positive impact on my
life and on the lives of others, including
my own family. I definitely gain just as
much from my mentoring work as I give
to those I help and I hope it carries on for
a long time to come.”
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Having served a long sentence Nolan*
required support with employment and
accommodation. He was referred to the
Luton CFO Activity Hub by his Probation
Officer and was sceptical to engage but
his Support Worker encouraged him to
engage with the Hub. 

Whilst he wanted to find work, his present
accommodation was a barrier to
employment. To support this, together
they worked on housing forms that
needed to be completed, and set up a
housing account with the local council to
begin bidding on properties. 

Meanwhile his Support Worker identified
volunteering opportunities which would
allow Nolan* to spend time positively
and improve his mental wellbeing. Some
were a long commute, so the Hub
sourced a bike for Nolan*, allowing him
to access these opportunities and gain
important work experience.

With progress made, Nolan* reported
feeling more positive and less likely to
involve himself in anti-social behaviour.
His volunteering opportunities have
reduced anxiety and negative self-talk,
and he feels more valued within his
community, stating: “The service is
brilliant. My Support Worker has helped
me in one of the hardest periods of my
life. I now have places to go and feel less
isolated.”

Nolan* is feeling better mentally and
adamant that he will break the cycle and
avoid returning to custody. 

The service is
brilliant. My Support
Worker has helped

me in one of the
hardest periods of
my life. I now have

places to go and feel
less isolated.
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Despite a good employment history prior to her offence, Dawn* had lost her
confidence and didn’t know how to begin her return to the labour market. Having
heard about the Croydon CFO Activity Hub through her Probation Officer, she
attended 1-2-1 sessions, working on her CV and disclosure letter with her Support
Worker.

Dawn* also joined the job club at the Hub, engaging with her peers and a DWP
Community Support Advisor for extra support. She began to apply for several roles
and was referred to Smart Works to secure appropriate interview clothing.

Despite several setbacks, Dawn* remained committed to her rehabilitation in the
community. She engaged in wraparound activities to boost her confidence,
including sessions around thinking skills and lyric writing. With this renewed
confidence Dawn* also became a Peer Mentor at the Hub. 

As a result of her positive engagement with CFO, Dawn* was offered a role with DWP,
successfully securing employment as a DWP Work Coach – her role was even
arranged with compressed hours, so she could continue to engage with the
Croydon CFO Activity Hub as a Peer Mentor.

Speaking about her journey with CFO, Dawn* said: "The team at the Hub were
incredible. They helped me craft my CV, covering letter, and disclosure letter, and
invited me to attend a 5-week job club run by Ayiri from DWP and Mandy from CFO
Activity Hub. Ayiri’s personal experience with similar challenges made an enormous
difference - he truly understood our fears and the barriers we faced.

At a job fair, I learned about a role at DWP. Initially, I did not think I was good enough.
But Ayiri believed in me. He saw how I supported others during job club and said I
was perfect for the role. His encouragement gave me the courage to apply.

I want to thank CFO Activity Hub, DWP, and most importantly, Ayiri, for believing in me
and helping me believe in myself.”

Dawn’s Journey
London

They helped me craft my CV,
covering letter, and disclosure

letter, and invited me to
attend a 5-week job club.



I never imagined
I’d be in this
position. The

support I received
gave me

confidence and
purpose.

Levi’s Journey
When first engaging with CFO Levi* was
experiencing low mood and anxiety, but
wanted to take steps to move into
employment. 

His Support Worker at the
Middlesbrough CFO Activity Hub helped
Levi* to create an up-to-date CV and
discussed relevant training
opportunities, landing on a CSCS site
safety course as the best option.
Together they also created a bank
account to complement Levi* re-joining
the labour market. 

Throughout the CSCS course at the Hub
Levi* communicated well and was
invited to other Hubs in the area to help
deliver sessions and scribe, as a
volunteering opportunity. 

Due to his strong engagement across
the North East, Levi* was recommended
for a full-time role with the CSCS
training provider. After completing
additional training, Levi* was officially
offered employment, representing a
significant milestone on his
rehabilitation journey. 

Full of confidence thanks to his
newfound employment, Levi* said: “I
never imagined I’d be in this position.
The support I received gave me
confidence and purpose. Now I’m proud
to help others and start a new chapter
in my life.”
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